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Project Management of Coal Machine Maintenance

KANG Peng

(Taiyuan Institute o f China Coal Science & Engineering Group s Taiyuan 030006, China)

Abstract ;: The article elaborates some new thoughts of coal machine maintenance project, dis-
cusses the application of project management in the projects, and summarizes a set of efficient and
flexible production lines for the coal machine maintenance. This can improve the quality control
of key processes, market competitiveness, and market demand response in order to realize lean
maintenance and promote the healthy development of the coal machinery industry in China.
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Fig.1 Project framework
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Fig. 2 Relationships of process groups
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